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AN INVITATION 
TO EXPLORE AND PRACTICE

�is is a 3-day training designed for learning simple yet powerful practices that enables 
authentic engagement that builds community, activates shared intelligence, and 
motivates leadership for change. 

Today, in �elds like human services, where technical solutions are often the default, we 
must become better at inviting more people to  co-create, e�ective services.  Now, the 
need to build individual and organizational capacity to navigate the complexity of our 
world with authenticity is even more critical. 

Join us and you will leave feeling empowered and ready to…
 
Build Stronger Teams and Partnerships. 
Broaden the skill set within your group, work more e�ectively and enjoyably together, 
engage teams, organizations, and community stakeholders in meaningful conversations 
that promote resilience, belonging, innovation, and collective impact.

Enhance our skills and abilities to work with complexity, uncertainty and 
change. 
Develop leadership con�dence for facing challenges that do not have solutions, learn 
practices to engage skillfully with fear, con�ict and stuck patterns, use wise process 
planning for small and large-scale initiatives, and host strategic conversations.

Apply what you are 
learning directly to the 
change initiatives that 
are important to you, 
your community or 

organization!  

Whether you come from the public or 
non-pro�t sector, a foundation, you are 
self-employed, or are coming simply as an 
individual who cares about this work, this 
training is for you. 

We invite diversity of perspectives to create a 
vibrant learning space, which we can build on in 
our work. Attend as a team to make the 
application of what you’ve learned much easier 
to integrate!

Visit our website for more info:
http://leadinginhumanservices.weebly.com

For questions, please contact 
    Jen Mein  jen@umn.edu

                                 �is workshop is sponsored by:

FUTURE
SERVICES
INSTITUTE
BOLSTERING INNOVATION &
EFFECTIVE IMPLEMENTATION


